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2020: 75 YEARS UN 
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REIMAGINE OUR FUTURE
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CIFAL FLANDERS | UNITAR
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CIFAL FLANDERS AFFILIATED WITH UNITAR  

www.cifal-flanders.org | www.unitar.org

http://www.cifal-flanders.org/
http://www.unitar.org/
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PART OF THE CIFAL GLOBAL NETWORK: 20 REGIONAL HUBS OF UNITAR 
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FOCUS: AGENDA 2030 AND THE 17 SUSTAINABLE DEVELOPMENT GOALS 
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ADDIS  ABABA  ACTION AGENDA: FINANCING FOR DEVELOPMENT (2015)
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SDG CAPACITY BUILDING THROUGH ACTION BASED LEARNING 
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ACTION BASED LEARNING METHODOLOGY

1. from knowledge to ownership

2. from ownership to local action 3. from local action to international cooperation
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CIFAL FLANDERS: SDG LEARNING & DEVELOPMENT HUB 

SDG TRAINING lectures, seminars, workshops, conferences, …

SDG PROJECTS charters, handbooks, events, games, …  

SDG COACHING implementation trajectories
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SDG TRAINING PORTFOLIO: WHAT CIFAL FLANDERS CAN OFFER

SDG LECTURE minimum 90 min + Q&A 

START-TO-SDG 1 basic lecture (90 min + Q&A) + 1 workshop (180 min)

SDG TRAIN-THE-TRAINER  (minimum) 4 sessions x 180 min + 
‘homework’ + UNITAR certificate of participation for the participants

SDG TRAJECTORY ‘SDG PIONEER’ integration of SDGs in the
organisation + UNITAR training certificate of completion for the
organisation
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SDG CITY HALL TALK GHENT 



5

SDG TRANSITION WORKSHOP KU LEUVEN
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SDG PEER TO PEER ACTION LEARNING PLATFORM UNIVERSITY OF ANTWERP 
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SDG MAPPING WORKSHOP PXL-TECH DIEPENBEEK 



5

CCI FLANDERS CHARTER SUSTAINABLE ENTREPRENEURSHIP
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PROJECT: SDG DECLARATION ASSOCIATION OF FLEMISH PROVINCES 
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CIFAL FLANDERS AND FLANDERS INVESTMENT & TRADE: SDG WORKBOOK 

https://www.flandersinvestmentandtrade.co
m/export/internationaal/internationaliseren
/maatschappelijk-verantwoord-ondernemen

https://www.flandersinvestmentandtrade.com/export/internationaal/internationaliseren/maatschappelijk-verantwoord-ondernemen
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HOW TO BECOME SDG-PROOF?
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UNITAR TRAINING CERTIFICATE ‘SDG PIONEER’: HET FACILITAIR BEDRIJF 
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JANUARI 2019: UNITAR TRAINING CERTIFICATES ‘SDG PIONEER’
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JANUARY 2020: SDG@PXL IN THE PRESS
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KEY QUESTIONS
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AGENDA 2030: 4 + 1 KEY QUESTIONS 

Is your organisation future proof? (trend watcher)

Is your organisation part of problems or part of solutions? (impact) 

Is your organisation a change maker? (innovation)

Is your organisation a game changer? (transition) 
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QUESTION 5: IS YOUR ORGANISATION SDG-PROOF?

IS YOUR 
ORGANISATION

SDG-PROOF?
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QUESTION 5: IS YOUR ORGANISATION SDG-PROOF?

DOORSTAAT UW
SCHOOL, KLAS,

EDUCATIEF CENTRUM, 
LESSENPAKKET, CURSUS, 

LERARENDAG, 
SCHOOLUITSTAP, 
CONFERENTIE, …
DE SDG-PROEF?
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HOW TO BECOME SDG-PROOF?
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AGENDA 2030: 3 LEVELS OF IMPLEMENTATION
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LEVEL 1: ALL GOVERNMENTS
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SDG FRAMEWORK FLANDERS: 48 GOALS 
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2018 NEW YORK CITY SDG LOCAL REVIEW  
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LEVEL 2: ALL INSTITUTIONS IN SOCIETY 
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ECOCAMPUS 
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ECOCAMPUS
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LEVEL 3: ALL CITIZENS
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GLOBAL CHALLENGES
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2019 COUNTRY OVERSHOOT DAYS
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UN WORLD POPULATION PROSPECTS (2014)
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UN: IN 2050 70% OF THE WORLD POPULATION WILL BE URBAN
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1987
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SHANGHAI 2012 
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PLANETARY BOUNDARIES: LIMITED NATURAL RESOURCES 
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GLOBAL RISKS REPORT 2020 

1. Extreme weather
2. Climate action failure
3. Natural disasters
4. Biodiversity loss
5. Human-made environmental disasters
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KATE RAWORTH: DOUGHNUT ECONOMICS (2017)
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DOUGHNUT ECONOMICS: THE 9 PLANETARY BOUNDARIES 
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DOUGHNUT ECONOMICS & SDGs
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MEGATRENDS 
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HANS ROSLING: FACTFULNESS (2018) 
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WHAT IS THE SOCIETAL RESPONSIBILITY OF AN ORGANISATION?
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SOCIETAL RESPONSIBILIY: SUSTAINABLE DEVELOPMENT
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ISO 26000: SOCIAL / SOCIETAL RESPONSIBILITY OF ORGANISATION (2010)
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1. sustainable development

2. ethics: fair operating practices 3. good governance
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1. materiality

2. stakeholder management 3. spheres of influence
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KEY MOMENTS IN HISTORY SUSTAINABLE DEVELOPMENT
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1962: RACHEL CARSON (USA) BOOK ‘SILENT SPRING’ 
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1972: CLUB OF ROME ‘THE LIMITS TO GROWTH’
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1987: GRO HARLEM BRUNDTLAND (NORWAY): SUSTAINABLE DEVELOPMENT
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1987: DEFINITION SUSTAINABLE DEVELOPMENT

Sustainable development is 
development that meets the needs of 
the present without compromising the 

ability of future generations to meet 
their own needs.

Gro Harlem Brundtland
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1992: EARTH SUMMIT IN RIO DE JANEIRO (BRAZIL): AGENDA 21
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1997: JOHN ELKINGTON (UK): TRIPLE BOTTOM LINE
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3 P CONCEPT OF SUSTAINABILITY
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MICKEY MOUSE MODEL: GREENWASHING
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2000-2015: 8 MILLENNIUM DEVELOPMENT GOALS (MDGs) 
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2015: MILLENNIUM DEVELOPMENT GOALS PROGRESS CHART
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AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT
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Sustainable 
Development
1987
Gro Harlem
Brundtland

Triple Bottom 
Line (3 Ps)
1997
John Elkington

Sustainable 
Development 
Goals (SDGs)
2015
Ban Ki Moon 

FROM SUSTAINABLE DEVELOPMENT TO 17 SDGs
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‘TRANSFORMING OUR WORLD’
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25 09 2015: UN APPROVES AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT  
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RESOLUTION ADOPTED BY UNGA: ALL 193 MEMBER STATES  
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OFFICIAL LOGO: THE GLOBAL GOALS FOR SUSTAINABLE DEVELOPMENT
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SDGs

RESULTS 

FRAMEWORK
Sustainable 

Development 

Goals

VISION

— & —

PRINCIPLES
Reflected in declaration

Global Partnership

Means of Implementation (MoIs)

IMPLEMENTATION

FOLLOW-UP & 

REVIEW 
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THE 17 SUSTAINABLE DEVELOPMENT GOALS OR THE 17 GLOBAL GOALS 
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LEAVING NO ONE BEHIND 
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‘GLOCALISING’ SUSTAINABLE DEVELOPMENT
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CONCEPT OF SUSTAINABILITY
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AGENDA 2030: NEW GLOBAL DEFINITION OF SUSTAINABLE DEVELOPMENT
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P4 = PEACE = SDG 16

AGENDA 2030 REINTERPRETATION

PEACE

JUSTICE

PARTICIPATION

CRIME

STRONG

INSTITUTIONS

CONTROVERSY

FAIRNESS

PARTICIPATION

SECURITY

GOVERNANCE
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PEACE EDUCATION
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P5 = PARTNERSHIP = SDG 17

AGENDA 2030 REINTERPRETATION

POLICY AND 

INSTITUTIONAL 

COHERENCE

PARTNERSHIPS WITH 

MULTIPLE 

STAKEHOLDERS

INTERNATIONAL 

SOLIDARITY

DATA AND MONITORING

STRATEGIC

INTEGRATION

MULTISTAKEHOLDER 

COLLABORATION

DEVELOPMENT 

COOPERATION

SCIENCE-BASED

TARGETS AND

REPORTING
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P5 = PARTNERSHIP = SDG 17: 5 MEANS OF IMPLEMENTATION

AGENDA 2030 REINTERPRETATION

FINANCE

TECHNOLOGY

CAPACITY-BUILDING

TRADE

SYSTEMIC ISSUES

FINANCIAL POLICY

BEST AVAILABLE

TECHNOLOGIES (BAT)

SKILLS AND LIFE-LONG 

LEARNING

PROCUREMENT

LEADERSHIP AND

COHERENCE
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5 Ps OF SUSTAINABLE DEVELOPMENT

IS YOUR 
ORGANISATION
SUSTAINABLE?
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AGENDA 2030: 5 Ps OF SUSTAINABILITY
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THE 17 SUSTAINABLE DEVELOPMENT GOALS OR THE 17 GLOBAL GOALS 
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SDG WEDDING CAKE 
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SDGs: GOALS, TARGETS, MEANS OF IMPLEMENTATION & INDICATORS 

17 Goals (Doelstellingen) 

169 Subgoals (Subdoelstellingen)

126 Targets (Meetbare doelen)

43 Means of Implementation (Implementatiemiddelen) (Goal 17)

232 Indicators (Indicatoren)

Inter-Agency Expert Group on SDG Indicators (IAEG-SDGs)
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SDGs: FROM INSIDE OUT TO OUTSIDE IN APPROACH  
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MDGs (2000-2015) VERSUS AGENDA 2030 (2016-2030) 

PEACE PEOPLEPLANET PROSPERITY PARTNERSHIP
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HOLISTIC APPROACH: SDGs AS A NETWORK OF TARGETS
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BOOK 121-145

SDGs & HUMAN RIGHTS
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AGENDA 2030 & 17 SDGs: INTEGRATED, INDIVISIBLE AND UNIVERSAL
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SDGs: OPERATIONAL HUMAN RIGHTS AGENDA

Human Rights & SDGs

“156 of the 169 targets are linked with the human rights” 

http://www.ohchr.org/EN/Issues/MDG/Pages/The2030Agenda.aspx
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FLEMISH INTERUNIVERSITY COUNCIL: HUMAN RIGHTS CHECK PROPOSAL
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WHAT IS SDG-PROOF? 

1. duurzame ontwikkeling

2. vredeseducatie 3. mensenrechteneducatie
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HOW SDG-PROOF IS BELGIUM?
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SDG INDEX & DASHBOARDS 2019 
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2019: BELGIUM AT PLACE 16 OF 162 
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2019: DENMARK IS FIRST  
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GLOBAL SUSTAINABLE DEVELOPMENT QUADRANT
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ARE THE SDGs SUSTAINABLE? 
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AMBITION LEVEL ON INTEGRATING SDGs: RAISING THE BAR
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RETHINKING THE ROLE OF BUSINESS IN THE SDGs (OXFAM, 2017)
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FROM WEAK TO STRONG SUSTAINABILITY
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KATE RAWORTH: DOUGHNUT ECONOMICS (2017)
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5 Ps STRONG SUSTAINABILITY
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TRANSITION THEORY: MULTI LEVEL PERSPECTIVE (MLP) 
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MULTI LEVEL PERSPECTIVE (MLP)
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ECOCAMPUS: HIGHER EDUCATION TRANSITION REPORT 2018
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Jan JONKER (NL) 2014: NEW BUSINESS MODELS
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NEW BUSINESS MODELS 
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SOCIAL BUSINESS: IMPACT DRIVEN 
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FLOURISHING BUSINESS CANVAS: PLANET, PEOPLE, PROFIT
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C.K. PARAHALAD (India) & Stuart HART (USA) 2002: BASE OF THE PYRAMID (BOP)
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RETHINKING THE BOX: AMBITION LEVEL  
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GETTING STARTED WITH THE SDGs
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GETTING STARTED WITH THE SDGs (2015)
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SDG COMPASS: GUIDE FOR BUSINESS ACTION ON THE SDGs (2016) 



5

SDG COMPASS: STRENGTHENING CSR BY IMPLEMENTING AGENDA 2030
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Resources comprising the SDG Compass

• SDG Compass guide explaining the five 
steps in detail

• A live inventory of existing business 
indicators from relevant and widely-
recognized sources, mapped against the 17 
SDGs and their targets.

• A live inventory of business tools mapped 
against the SDGs.

• A two-page overview for each SDG, 
covering the role of business, and 
illustrative examples of business solutions, 
indicators and tools.

www.sdgcompass.org

SDG COMPASS 

http://www.sdgcompass.org/
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SDG COMPASS HIGHER EDUCATION 
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SDG HANDLEIDING VOOR OVERHEIDSORGANISATIES (2018) 
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HOW TO BECOME SDG-PROOF?
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CIFAL FLANDERS SDG TRAINING  MANUAL 
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SDG SPIDERWEB: HOLISTIC SDG-ANALYSIS  
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SDG WHEEL: ASSESSMENT TOOL 
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EXERCISE: CHOOSE LEAD SDG AND PUT IN CENTRE OF SDG WHEEL  
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EXERCISE SDG WHEEL: SPIDERWEB 
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EXERCISE: SDG SPIDERWEB 
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AMBITION LEVEL ON SDG IMPLEMENTATION: RAISING THE BAR 
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WHAT IS THE AMBITION LEVEL OF YOUR ORGANISATION?

1. Use Agenda 2030 to start campaigns (awareness)

2. Use Agenda 2030 to define actions (quick wins) and link your (business) 
activities 

3. Use Agenda 2030 to (re)shape and (re)define your own strategy 
(materiality): define the negative and positive impact on the SDGs 

4. Use Agenda 2030 as a transformation tool (change management): how to 
transform your own organization to become future-proof 

5. Use Agenda 2030 as a transition agenda to question the context in which 
your organization operates 
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ACTION
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EXERCISE: DEFINE YOUR SPHERES OF INFLUENCE 
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SDG STRATEGY IN HIGHER EDUCATION: TOWARDS THE ‘SDG-PROOF CAMPUS’ 



5

SDG ROADMAP: HOW TO MAKE YOUR ORGANISATION SDG-PROOF?

WRITE A SHORT AND CRYSTEL CLEAR DESCRIPTION OF (THE FINALITY OF) YOUR ORGANISATION 
(ULTIMATE OBJECTIVE)

CHOOSE A ‘LEAD SDG’, THIS IS THE MOST APPROPRIATE SDG OF YOUR ULTIMATE GOAL OF 
YOUR ORGANISATION AND MOTIVATE YOUR CHOICE

WHAT IS THE POSSIBLE POSITIVE AND NEGATIVE IMPACT OF THIS LEAD SDG (= OF THE KEY 
OBJECTIVE OF YOUR ORGANISATION) ON THE OTHER 14 SDGs?  

ASSESS GOVERNANCE, FAIR OPERATING PRACTICES (ETHICS), CONFLICT & COLLABORATION:
- CHECK THE PRINCIPLES OF SDG 16 (PEACE): 3 LEVELS 
- CHECK THE PRINCIPLES OF SDG 17 (PARTNERSHIP): 3 LEVELS 
- CHECK THE MEANS OF IMPLEMENTATION: 5 TOPICS

MAKE A TOP 5 OF THE MOST IMPACTFUL SDGs OF YOUR ORGANISATION AND DESCRIBE HOW 
THEY ARE INTERLINKED

SET SMART GOALS FOR EACH OF THOSE 5 SDGs

INCLUDE / INTEGRATE THESE SMART GOALS 



5

SDG ROADMAP: MAKE YOUR UNIVERSITY COLLEGE SDG-PROOF

ASSESS: STRONG SUSTAINABILITY (PLANETARY BOUNDARIES!)

ASSESS: SUPPORT & ‘GLOCALISING’ STRENGHTS (OTHER CULTURAL, RELIGIOUS, … CONTEXT) 

ASSESS: URGENCY (URGENT SOCIETAL NEED?)

ASSESS: STAKEHOLDER FEEDBACK

ASSESS: AMBITION LEVEL (TOWARDS TRANSITION?)

ASSESS: DUE DILIGENCE (HUMAN RIGHTS)

COMMUNICATE & EVALUATE (AND ADAPT IF NEEDED) 

ASSESS: ADDED VALUE OF USING THE SDGs
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EXERCISE: DEFINE THE LEAD SDG OF YOUR ORGANISATION
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AND THE P OF PLEASURE 
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TWISTER-SIZEE SDG WHEEL AT UNIVERSITY COLLEGE AMSTERDAM 
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SDG IN ACTION APP 

https://sdgsinaction.com/
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AND WHAT ABOUT THE SDGs? 
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CIFAL FLANDERS | UNITAR 

SUBSCRIBE TO OUR NEWSLETTER
www.cifal-flanders.org

FOLLOW US ON SOCIAL MEDIA

www.linked.in/cifal-flanders

www.facebook.com/cifalflanders

www.twitter.com/cifalflanders

http://www.cifal-flanders.org/
http://www.linked.in/cifal-flanders
http://www.facebook.com/cifalflanders
http://www.twitter.com/cifalflanders

